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WHAT IS E-GOVERNMENT?



Definition of E-Government (cont’d)

www.ttconnect.gov.tt



Definition of E-Government (cont’d)

E-Government:

the strategic use of information 
technology, especially Internet-based 

technologies, to achieve greater 
government efficiency, better service 

quality, and more democratic 
participation

(Heeks 2006)



E-Government Benefits
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E-Government Benefits to Government

• Improve the flow of information
• Enhance communication
• Improvement in the coordination of 

government resources
• Analytical and decision support tools



E-Government Benefits to Businesses

• Mutual beneficial interaction
• Time and cost savings
• Secure and trustworthy environment



E-Government Benefits to Citizens

• Round-the-clock online Government 
information and services

• Greater flexibility and convenience
• Reduction in turn-around time
• Citizen awareness
• Citizen participation



E-GOVERNMENT 
MANAGEMENT



Development of an E-Government Strategy

“a plan for e-Government systems and 
their supporting infrastructure which 

maximizes the ability of management to 
achieve organizational objectives”

(Heeks 2006)



Development of an E-Government Strategy 
(cont’d)
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Complexity of Implementation and Technology

Web 
Presence
Agency web 
sites provide 
citizens with 
information 

Limited 
Interactions

Intranets link 
departments 
allowing for Email 
contact, access to 
online databases 
& downloadable 
forms

Transactions

Electronic 
delivery of 
services 
automated. 
Applications 
include issue of 
certificates and 
renewal of 
licenses

Transformation

Joined up 
government. All 
stages of 
transactions 
including payments 
are electronic. 
Applications 
accessed through 
the government 
portal. 

Source: Ronaghan, Stephen A., Benchmarking E-Government: A Global Perspective, 
Assessing the Progress of the UN Member States. 2003.

Stages of E-Government Development



E-Government Outcomes

• Improved public sector performance
• Increased participation of citizens
• Improved accountability 
• Competitive environment



E-GOVERNMENT 
APPLICATION



Global Initiatives – 
Computerization of Land Records (CLR)

Before Computerization
• Manual system
• 20 million records
• 6.7 million farmers 
• 9000 villages
• Identity number per plot
• Village revenue accountant
• Problems maintaining and 

updating 
• Only legal standing document

E-Government Application
• Computerized system 
• Touch screen
• Biometric logon
• 50% increase in mutation 

requests
• Decrease in corruption & 

inaccuracies



Global Initiatives – 
E-Procurement 
Before Computerization
• Direccion de 

Aprovisionanmiento del Estado 
(DAE)

• weak control mechanisms
• lacking legal framework
• varied regulations
• Individual procurement 

systems and procedures

E-Government Application
• Private sector operated
• 4,000 suppliers in 75 areas
• 18% of public procurement
• Electronic requests
• Automatic email
• Online information
• Centralization, standardization, 

redefinition



SUCCESSFUL 
IMPLEMENTATION OF 
E-GOVERNMENT



E-Government Implementation - 
Challenges to E-Government

Public
Service 
Culture

Skills 
&

Knowledge

Innovation

Tailor-Made
Solutions

Privacy 
&

Security

GPR

Complexity

Funding

CHALLENGES



AWARENESS STRATEGIC

CAPACITY

IMPLEMENTATION

CAPACITY

INFRASTRUCTURE

GPR

PILOT 
PROJECTS

POST 
EVALUATION

Proposed Methodology for Successful 
E-Government Implementation

LONG-TERM

GLOBAL 
VISION

MARKETING



• Detailed and comprehensive ICT/E-Commerce policy

• Separate directorates

• Cabinet Steering Committee

• Private-public sector Advisory Committee

• E-Government Action Plan

Population: 1.4 million (UN 2009) Area: 5128 Sq Km

E-Government Policy Framework of T&T



CONCLUSION



Conclusion

• Efficiency and Transparency
• “Build It And They Will Come” approach won’t 

do
• Developing a Successful E-Government 

Strategy



Th@nk you !
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