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To advance education and create knowledge through excellence in teaching, research, innovation, public service, intellectual leadership and outreach in order to

MISSION
support the inclusive (social, economic, political, cultural, environmental) development of the Caribbean region and beyond.
VISION By 2017, the University will be globally recognised as a regionally integrated, innovative, internationally competitive university, deeply rooted in all aspects of
Caribbean development and committed to serving the diverse people of the region and beyond.
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C. Efficient Resource
Utilisation

Introduce systems to
promote a culture of
greater efficiency and
accountability in resource
use.

employees and positive
cognitive, emotional and
behavioural states directed
toward optimum
organisational outcomes.

Integrate improved
governance systems into
the UWI's operations.

C. Open & Distance
Education

C. Strengthening
Performance Management
Systems

C. Management Structures

Improve and upgrade all
HR systems.

Improve the effectiveness
of executive and senior
management structures at
campus and university
levels.

Provide multiple, flexible
paths for all constituencies
to pursue tertiary
education over their
lifetime.

C. Funding & Partnerships

Increase funding and
strengthen research
partnerships.

Present a unified brand
image for UWI aligned with
its strategic vision and
initiatives.

D. Alumni Engagement

Facilitate the UWI
development through
alumni advocacy and
structured invalvement in
UWI and campus life.




