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Abstract 

Trinidad and Tobago in the southern Caribbean is considered one of the most accessible sites in the world 

for nesting sea turtles, particularly the vulnerable leather back species.  Due to the efforts of a 

community-based NGO in a coastal village in the island of Trinidad, there has been a decline in the 

slaughter of sea turtles from 30 percent to zero on two nearby beaches that it monitors over the 25-year 

period of its existence. Using a single case study methodology, four key personnel of the NGO were 

interviewed, along with analysis of relevant documents and artifacts, and participant observation to gain 

an understanding of its work in educating the local population, within and outside of the community, 

about nature conservation. Findings revealed that this successful conservation effort has been the result of 

intrinsic motivating factors of care and concern from community members with a deep sense of 

rootedness in their community and continual building capacity within the NGO; and extrinsic motivating 

factors of a long-term collaboration with state agencies with responsibility for managing wildlife 

resources and tourism; and links with international research NGOs that provide training in tour guiding 

and sea turtle monitoring.  The NGO expanded into eco-tourism, re-forestation with governmental 



support and craft making using recycled glass with private sector support. Environmental communication, 

using both print and digital media, scientific, technical and organisational skills development, outreach 

education to local schools, and social and experiential learning are strategies used to promote sustainable 

livelihoods at the local and national levels.  
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