Guidelines For Chairing of Ph.D Oral Examinations 
1.
Chair confers with examiners before convening and order of questioning agreed to.

2.
Chair convenes meeting, introduces candidate, examiners, thanks audience etc and requests silence, cell phones off etc, and outlines procedure, indicating that the role of Chair is that of moderator and not examiner. However, it must be pointed out that in the absence of the External Examiner, the chair and other examiners may raise issues contained in the External Examiner’s report.

3.
Candidates Presentation
a. The candidate is normally given 20 mins (to one half hour) to present. PowerPoint is acceptable, but the candidate must not simply read or present from a script.

b. Examiners ask questions in an order which has been discussed and agreed upon or with variations as may be required based on responses

c. When the examiners are fully satisfied, the Chair invites questions from the audience, indicating that these are non-examinable and that the time for such questions is at the discretion of the Chair. The Chair may opt not to invite questions from the audience, at his/her discretion.


4.
When question period is ended, the candidate and audience are asked to leave the room.

5.
Chair and examiners confer on award of degree and then invite the candidate in to inform of their decision. Please note that the candidate is not to be told that they have been awarded the PhD Degree, but to be advised that they have passed the oral examination and will be awarded the degree subject to the completion of their examiners corrections and the final approval of the Board for Graduate Studies and Research.
In general the entire process should last not more that two to two and one half hours.

Preparation of the Chair’s report

The report is prepared by the Chair and should reflect the main points which the examiners have agreed should be included in the report. The report of the Chairman should include a comprehensive list of all corrections or changes required of the candidate, as agreed by all the examiners and must be submitted no later than two (2) weeks after the date of the oral examination.
The Report must be signed by all examiners along with the Chair. Where there is disagreement/difference of opinion, examiners may submit individual reports.

Problematic Question of Award of High Commendation

Note that the question of what constitutes and how a Ph.D thesis achieves high commendation needs to be regularized across the three campuses. According to present practice, the examiner’s written reports need not state this grade. Final judgment may be reserved until the oral defence. The discussion of whether high commendation is deserved may be discussed following the oral examination. If the external examiner is not present, he or she can be contacted for agreement, as the decision must be unanimous among all examiners. 

Students who have been required to revise and resubmit for re-examination or make major revisions to their thesis before going to oral examination will not be eligible for the award of high commendation.
In the case of Professional Doctorates, candidates should also have attained a Grade A average over the coursework component of the programme, and a candidate failing a course (including an elective course) required for the completion of the programme shall be ineligible for the award of high commendation.  Failure in a co-requisite course shall not exclude the student from receiving high commendation.  (Reg. 1.75)
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