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 In-depth Level 

    Practical and Professional Skills for the Diplomacy Practitioner 



 

                                                                                                                                               

I. Have you completed an academic degree incorporating multidisciplinary formal training in 
politics or economics or public/business administration or policy analysis or culture and society, 

drawing upon a Caribbean perspective or regional focus? 
 

II. Are you of the view that, while you have broad exposure to and knowledge of key disciplinary 
concepts, theories and debates at an advanced level, as you plan to fast-track a career path 
or, for those young professionals already in the job market with some policy experience, drive 
greater success and gain an edge in advancing a career in the public, private, or nonprofit 
sector (professional contexts wherein diplomacy looms large) you need to be equipped with 
relevant practical and professional skills? 

 
III. Are you looking for high-quality, immersive learning and short-term, hands-on practical training 

that won't interrupt your academic studies or career; rather, augment same, recalibrating your 
professional profile to cast you as a highly marketable international expert with in-depth, 
specialist understanding of international affairs and contemporary diplomatic practice? 

 

IV. Are you keen to gain relevant expertise by leveraging a cohort network of                                       
like-minded peers, as well as by having direct access to scholar-                                             
practitioner facilitators from within and outside of the                                                            
Caribbean who are practiced professionals and,                                                                               
in some instances, faculty and other top-level                                                                            
experts associated with The University of                                                                                               
the West Indies, including its                                                                                               
renowned Institute of                                                                                                        
International                                                                                                                            
Relations                                                                                                                                     
(IIR)?                                                                    

If so, then the following Diplomatic Academy of the 

Caribbean (DAOC) credential is suited for you: 

Certificate of Training in 
 

Advances in Consular Affairs in the Modern Diplomatic Mission: 
A Caribbean Perspective 
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The DAOC  

    

The DAOC is the Caribbean's premier 

professional development-oriented 

diplomatic studies training centre. The 

Diplomatic Academy is an integral part of 

The University of the West Indies St. 

Augustine Campus and the Campus' 

renowned Institute of International 

Relations (IIR), which was established in 

1966 by agreement between the Govern-

ment of Trinidad and Tobago and the 

Government of Switzerland.   
 

  Advent, Aims and Mandate  

DA increase between 2005–10 and 2011–16; 

East Afri ca and West Africa remain the highest 

recipients. 

 

Africa’s debt is rising, but there is no 

systemic risk of a debt crisis 

By the end of 2017, the gross government debt- 

to-GDP ratio reached 53 percent in Africa, but 

with significant heterogeneity across countries. 

Of 52 countries with data, 16 countries—among 

them Algeria, Botswana, Burkina Faso, and Mali 

—have a debt-to-GDP ratio below 40 percent; 

while 6 countries—Cabo Verde, Congo, Egypt, 

Eritrea, Mozambique, and Sudan—have a debt- 

to-GDP ratio above 100 percent. The traditional 

  

The DAOC is the 

Caribbean's 

premier 

professional 

development-

oriented 

diplomatic 

studies 

training centre 

   

The DAOC was launched on 6 May 2014. 

Its realization stems from an exemplary 

partnership between The UWI St. Augu-

stine Campus and the government of the 

day of the Republic of Trinidad and 

Tobago. 
  

A first-of-its-kind, practitioner-focused 

centre, the Diplomatic Academy aims to 

provide high-quality, immersive learning 

and short-term, hands-on practical 

training in modern diplomacy education, 

as a complement to formal training and 

on-the-job training in that area.  
  

Integral to the DAOC's mission is its 

commitment to help close human 

resources capacity gaps in international 

affairs and diplomacy in the Caribbean, 

by providing capacity-building and skills 

development training in diplomacy to up 

and coming diplomats and to aspiring 

diplomats from the Region. 
   

This diplomatic learning and training 

facility also strengthens the University's 

capacities for research/analysis, 

knowledge‐sharing, advocacy, and 

partnerships and dialogue on the 

relationship between diplomacy and the 

Caribbean broadly conceived, with the 

goal of helping to facilitate policy-

relevant awareness-raising on internat-

ional affairs issues of import (and that   

are topical) to the Region. 

 

 

  Format, Methodology, Means of Action 
 

The DAOC's professional development-

centric module-based or customized/tailor-

made workshop teaching programmes, 

which are held over several days either on-

campus or off-site, guide participants in 

honing their diplomatic capabilities. They 

impart the knowledge, essential (especially 

soft) skills, insights and networks needed 

of 'global thinkers' to fast-track a career 

path and drive greater success in the multi-

focal profession of diplomacy.  
  

The teaching programmes are interactive 

and, on an as-needs basis, they draw on a 

range of subject and area experts. While 

the programmes are situated in an 

academic or disciplinary context, the 

approach to teaching is analytical. It is 

practice- and teamwork-oriented via 

techniques such as the use of real-world 

case studies, peer mentoring and, on a 

case-by-case basis, study visits, among 

others. The means of action are four-fold: 

(i) innovative and experiential sharing and 

learning; (ii) simulations and advanced 

training methods; (iii) networking with 

superior local, regional and international 

expertise; and (iv) outreach beyond the 

Caribbean Community (CARICOM). 
  

The DAOC Credential 
 

Certificate of Training/Participation. 
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A Snapshot of    

The Diplomatic Academy of the Caribbean (DAOC)  
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Risks to the outlook 

Clouding the macroeconomic forecasts for Africa 

are several risks. 

First, further escalation of trade tensions 

between the United States and its main trading 

partners would reduce world economic growth, 

with repercussions for Africa. These tensions, 

together with the strengthening of the US dollar, 

have increased the volatility of some commodity 

prices and pressured the currencies of emerg- ing 

countries. If global demand slows, commod- ity 

prices could drop, reducing GDP growth and 

adversely affecting trade and fiscal balances for 

Africa’s commodity exporters. 

Second, costs of external financing could fur- 

greater—than conventional analysis predicts. The 

standard framework that many economists use 

(the optimal currency area) can be difficult to val- 

idate for countries with too little accurate data on 

key macroeconomic variables. It is unlikely that 

differences in labor markets will disappear rap- 

idly over time. It is also unlikely that shocks will 

hit only one member and not be generalized to 

many or all of them. So it is unlikely that an African 

supranational authority will have the resources to 

come to aid of countries facing severe economic 

difficulties. 

For countries in a monetary union, well- 

functioning , cross-country fiscal institutions 

and 

rules are needed to  help members respond  to         

ther increase if interest rates in advanced coun- 

tries rise faster than assumed. 

Third, if African countries are again affected by 

extreme weather conditions due to climate 

change, as they have been in recent years, agri- 

cultural production and GDP  growth could be 

lower than projected. 

Fourth, political instability and security prob- 

lems in some areas could weaken economies. 

Countries that have improved their fiscal and 

external positions and that have low or moder- 

ate debt will probably be resilient to new external 

shocks. But those that have not rebuilt their fiscal 

buffers are unprepared for significant downside 

risks. 

 

Monetary integration is always 

challenging 

As noted in last year’s Outlook, countries engage 

in monetary unions with the hope of macro- 

economic and structural benefits. The bene- fits 

include a stable exchange rate and macro- 

economic environment, less external vulnerability, 

greater intraregional trade, more financial integra- 

tion, lower transaction costs (as currency conver- 

sion costs fall)—and thus faster growth and more 

convergence among member countries. But there 

also are costs. By definition, monetary unions limit 

the flexibility of member countries to use monetary 

instruments to adjust to external shocks. 

The immediate gains from African monetary 

integration, one of the aspirations of regional and 

continental integration, may be much more elusive 

—and  the  macroeconomic  challenges much 

asymmetric shocks. The free movement of labor, 

capital, and goods should be a reality—not just a 

goal. Debt and deficit policies should be con- 

sistent across the union and carefully monitored 

by a credible central authority. And the finan- 

cial and banking sector should be under careful 

supervision by a unionwide independent institu- 

tion capable of enforcing strict prudential rules. 

Each of these four requirements is a tall order. 

Together, they present enormous macroeconomic 

challenges. 

 

Policy implications 

The recovery of Africa’s GDP growth from the 

trough of 2016 suggests resilience as well as vul- 

nerability to regional and global shocks. The pro- 

jected growth of 4 percent in 2019 and 4.1 percent 

in 2020 is welcome progress. But dependency 

on a few export commodities to spur growth and 

vulnerability to volatility in commodity prices has 

impeded most African economies from sustaining 

high growth. Commodity dependence has also 

reduced macroeconomic levers, creating tensions 

and tradeoffs between growth-enhancing and 

stabilization policies. As a result—and as often 

advocated—Africa needs deep structural reforms 

to successfully diversify its economy, both verti- 

cally and horizontally. 

Diversifying and undertaking deep structural 

change require considerable development finance. 

Apart from revenue from extractive sectors and 

taxes, most African countries receive remittances 

that now exceed ODA and FDI—not including 

remittances transferred through informal  channels, 

   

The Diplomatic 

Academy derives 

its character from 

its global outlook, 

real-world impact 

and Caribbean 

mindedness 

which, in sum, 

constitute The 

DAOC 

Advantage™ 

 
 

 
 

Offered as a four-day module, Advances in Consular Affairs in the Modern 
Diplomatic Mission: A Caribbean Perspective is one of a suite of cutting-edge 
training programmes, which span a multi-rung or three-tiered approach to 
learning at the DAOC, as follows:  

                                  
 

 
 

 
As an In-depth Level offering, this non-credit module provides a grounding in 
practical and professional skills relevant to its titular reference, adding value to 
the resume of the diplomacy practitioner.  
 
 

 
 

 
The objective of this DAOC module is to provide participants with state-of-the-
art and state of the practice training in consular affairs in the modern diplomatic 
mission, taking a fresh look from a Caribbean perspective at: (i) migration issues 
and the diaspora; and (ii) salient issues at play in the age of the COVID-19 crisis 
and its consequential impact on the consular function. 
 
The consular function in respect of consulates and honorary consulates is 
contextualized, distinguishing from embassies or high commissions. The 
assistance, promotion and protection functions of the consular institution are 
examined, along with recent developments in consular affairs, with an eye to 
contemporary trends, approaches and challenges (e.g. migration-related 
issues). They have a bearing on the Caribbean setting vis-à-vis the nexus 
between consular functions and diplomacy, consular governance and politics, 
and the changing role of the consular institution in relation to theory and practice. 
Against this backdrop, and in a manner geared toward junior to mid-career 
professionals, this module reviews traditional responsibilities of the consular 
function and comprehensively engages in a forward-looking examination of 
consular affairs in the modern diplomatic mission from a uniquely Caribbean 
perspective. It is an essential module for those with responsibility for and 
involved in consular affairs, either directly or indirectly, in this time of uncertainty 
and change. 
 
 

Foundation 
Level — Covers 
the "must-
knows"

In-depth Level —
Covers 
thematically-
oriented 
subjects, and 
participants are 
expected to 
possess 
intermediate 
knowledge of 
same as a 
prerequisite

Expert Level —
Covers issue-
specific topics, by 
way of a 
masterclass, 
hinging on 
participants' 
advanced 
knowledge of 
same as a 
prerequisite

About the Certificate of Training in Advances in Consular Affairs 
in the Modern Diplomatic Mission: A Caribbean Perspective  
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This online module is intended to be highly interactive and practical, immersing participants in 
key/relevant frameworks: namely, the Vienna Convention on Consular Relations (1963) and 
international migration treaties, human rights treaties and non-binding frameworks which govern 
migration. By way of the course manual, participants will be provided with: (i) a day-to-day, content-
related breakdown of the four-day long training; and (ii) background material for reading and 
general orientation as regards the subject matter. 
 
The primary means of instruction will be interactive lectures, with time allocated for questions and 
discussion. Emphasis will also be placed on peer-to-peer learning. Participants’ immersion in the 
module subject matter will be evaluated through assignments, and the training will be capped with 
a roundtable featuring senior consular functionaries from the Caribbean who will provide best 
practice-oriented perspectives on key elements of module-related learning.  
 
 
 
 

At the end of the training, participants will: 

1. Understand the legal framework within which they function;  

2. Know the role and function of a Consular Post;  

3. Know the authorities, laws and regulations that permit and proscribe their functioning;  

4. Appreciate the dynamic power of the diaspora and acquire new modalities for utilising same;  

5. Be alert to the power and the pitfalls associated with public diplomacy; 

6. Be cognisant of the power of an effective network in successfully serving your nationals in the 
sending and receiving States;  

7. Know the importance of preparation in non-crisis times for effective functioning during crises in the 
sending State or the receiving State; 

8. Ensure that as a consular functionary all their publics in the sending State are aware that they exist 
and are willing to assist them to achieve their goals, legally;  

9. Appreciate historical and contemporary bi-lateral (and regional) migratory patterns that influence the 
relationship between the home country and state in which they function; 

10. Be knowledgeable of international migration treaties, human rights treaties and non-binding 
frameworks which govern migration, as well as multilateral or regional processes which are shaping 
these agreements and frameworks; 

11. Understand citizenship and migration-related rules and regulations of the country in which they 
function; and 

12. Understand migration-related needs of their country’s diaspora, especially of vulnerable populations 
(for example, farm workers, involuntarily returned, unaccompanied minors).  

 
 
 
       

 

In recognition of the successful completion of this module, participants are conferred with a much 
sought-after Certificate of Training. To obtain the Certificate, participants must meet all training 

requirements. (Admission guidelines are set out at Pg. 1: I & II.)  
 
 
 
   

Methodology 

Certificate of Training 

Enrolment and Tuition 
 

With regard to this module, open enrolment applies. Tuition fees, which include module materials, are struc-
tured to accomodate sponsored & unsponsored participants. 
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Expected Outcomes  
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