STRATEGIC

PLAN

2012-2017

Be Heard.

March 20, 2012

Dear Colleagues,

You may recall my last letter to you in January advising about the strategic planning exercise. Since then
our Strategic Planning Committee has continued its hard work focusing on the objectives and action
plans in six strategic themes: Financials, Teaching and Learning, Research and Innovation, Employee
Engagement, Process Improvement and Outreach.

I really want to have a chance to discuss these objectives and action plans that are being developed with
you and so I'm planning a series of meetings on each campus, hosted by me alongside our Pro Vice
Chancellor, Planning and Development. The dates, times, venues for the these special campus meetings
at the St. Augustine campus are:

March 27, 2012

3.30p.m. — 5.30p.m. Administrative, Technical and Support (ATS) Staff (Faculty of Engineering,
Lecture Theatre I)

March 29, 2012

8.30a.m. — 10.30a.m. Academic Board/Senior Administrative Staff
(Conference Room, Student Administration Building)

1.00p.m. — 3.00p.m. Faculty Boards (Engineering, Science & Agriculture, Medical Sciences)
(Conference Room, Student Administration Building)

3.30p.m. — 5.30p.m. Faculty Boards (Humanities & Education, Law & Social Sciences)

(Conference Room, Student Administration Building)

Enclosed is the strategy framework and a draft of the strategic plan is available via the intranet. I ask
that you review the plan in the areas of interest to you, prior to our meetings. If you need to access a
printed copy of the draft plan please contact the Marketing and Communications Office.

As you know, a web space has been setup for the Strategic Planning Process that provides the opportu-
nity for the campus community to provide input and obtain information throughout the process. This
weblink remains open to all UWI members. To access, visit www.uwi.edu/strategicplan2012-2017.

I look forward to seeing you soon.

G o o}

—Professor E. Nigel Harris,
Vice-Chancellor



