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The Caribbean Context

ISLANDS Providence

\(§ ,{ : 7
A > Eleuthera |
/ (\s\‘ I 3 ugssa}
Key \‘Jest./. —_ \;\0[ d-\_ g
3 | 2, "\faz istand |
4 s o
: Stra Andfos\"l;f‘. D San Salvador
R Cay Sal fstand @3
Bank =

- Rum Cay |
= Great, R , \ |
Havana (THE Mws Exuma \ Long Island
e P WA Guinchos Cay 55 ~ -Samana Cay |
P aprftic AT M;:"::‘g,. NS o RAGGE‘D s.Crooked Iisfand |
inar o, 1 n s, DN - 5 7
. / - ) Rt . Cay Lobos \ ISLAND S £ Mayoguana
/_Vj-_‘ nenfuegos n "\ (THE BAHAMAS)  \ RANGE “ Acklins Turks and
ucatan g\ CUBA (THE BAHAMAS) TR o Caicos lsle.n'»dsI
hannel X S ”'g:l:as . P > -K.)
T = N SRy
Isia de la Great inagua
Juventud 3 \LCOMWY ST 922 9 Grand ,
s . et Turk
- TA Holguin® -
mel e e s 7 -8 ]
Manzanillo Santiago m“amo | i
- de Cuba ‘ |
1 p e = ‘;a ﬂf Windward —
N " U.S. Naval Base Passage T e ‘
George Town Cayman isiands Guantanamo Bay : Santiago |
e (VLK) British
DOMINICANvf Virginis. _  Anegeda
REPUBLIC DN wone (U.K.) assage
Montego Bay : /‘ e e RS T Anguilia (U.K.)
> Navassa . ~~ 2 Sa"n‘l3<\.)’/~ e San Juan - Virginis. pNeth. % St. Martin (Guad. and Neth. Anhlles)
Island S — Domi - - (U.S.) Antilles ~St Banhelemy (Guad.) |
(U.s.) / ! ngo Isia - i _— (NETH.).
5 Mona uerto Rico St. Croix ANTIGUA AND BARBUDA
< (u.s.) Basseterre

Carrbbean Sea |

Pt ; Netheriands Antilles

: 3 ( .

Oranjestad

x o acao \Bonalre
R Y

Willemstad
Barranquilla Santa Puerto
Cabello

Cartagena ¢ -

-&SL John's
ST.KITTS AND NEVIS

Plymouth ‘
Montserrat (U.K.) Guadeloupe

; "k “ (FRANCE)
Basse-Terre

Isla Aves .Marie-GaIan(e
St DOMINICA |
Roseau |
Martinique
(FRANCE)
Fort-de-France |
\
Castries
ST. LUCIA \
| BARBADOS

Kingstown‘k": “
ST. VINCENT AND

Bridgetow
THE GRENADINES

|

»

GRENADA
St. George's’

N
-

\

|

Isla de % Tobago = |
Iisia la Margarita
Tortuga _ oL> Port-of-Spain TRIHIDAD AND
—a—ae— j_’7 TOBAGO
Caracas = \
> »~ Cumana X STrinidad

CIC 2015 June 17 — 21, Mona, JA

"Dragons in the Archipelago - The Chinese-Caribbean Experience"



Implications in a Global Market
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Implications in a Global Market

COUNTRY
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Why Trade with China?

® In 2014, China overtook the US as the world’s largest economy (IMF, 2014)
® China is one of the world’s three largest outward investors

® Direct foreign investment from China to the Latin-American and Caribbean
region has been averaging USD 10 billion since 2010 (ECLAC, 2013)

® A huge potential market; 1.4 billion Chinese nationals (19% of the world’s
population)

® Reduce production costs (access to cheaper goods & services)
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Trading with China: SMEs in T&T

® Companies engaged in trade with China: N=42 (TTMA, 2014)
® The majority of companies import goods and services from China

® Sectors involved: manufacturing, retail, construction/engineering, energy,
clothing & textile
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Trading with China: the challenges

® “In Zhangjiagang north of Shanghai, communications were hindered due to the
language barrier between the principal factory owner/CEO and our English-
speaking team. One member's level of Chinese was only at a basic level. This both
pleased and amused the Chinese, but there was insutficient fluency and mastery of
Mandarin to communicate at a technical and commercial level. This had to be in
English with a translator who was Chinese.” - Anonymous

Our Company has an “ongoing relationship with two purchasing/logistic agents: one
is China, the other in Taiwan. Some language challenges [occur] regarding technical
specifications, quality, and issue/conflict resolution. Also some cultural challenges.
Contact is usually via email and skype video. All transactions are done in English.” -
Anonymous




Trading with China: the role of Linguistic and Socio-
Cultural Awareness

® “It demonstrates to the Chinese business partner that there is sincere
seriousness/commitment and at the same time respect on our part.

® Understanding Mandarin Chinese helps us to understand how to obtain a quality
product or goods from our Chinese business partner by allowing us to ask questions
about written (Hanzi) Chinese as well as spoken Chinese (even if the questions are
in English). The questioning demonstrate our expectations and hence they cause or
precipitate an ongoing expectation of quality and expected standards.

® Written Chinese is as important as spoken Chinese because even products that are
marketed by the Chinese in English have details and specifications that are in
Chinese. It is important that these details be recognized and understood on the
English-speaking side.” - Anonymous

“Speaking the language provides the ability to communicate with other companies
in Chinese. They would take the speaker more seriously and it does well with future
business conversations.” - Anonymous



Recommendations

® Start thinking outside of the ‘English-only’ box

® Invest in high quality training opportunities (Chinese for Business Purposes
courses)

® Become familiar with the Chinese culture and their society
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Chinese Business Etiquette (I: Presenting Tokens)
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Chinese Business Etiquette (I: Presenting Tokens)

Select gifts of varying values.

Identify the one taking the lead. The leader must receive the token of highest
value.

Determine the rank of the other individuals in the group. Tokens are
distributed from highest to lowest value to the highest to lowest ranking
individuals.

Choose a suitable occasion in which to present tokens, e.g.: Spring Festival,
New Year’s Day, Mid-Autumn Festival, anniversaries, birthdays or meetings.

Make a statement about the token highlighting its purpose, reason for
selection, etc.

Ensure that the gift is nicely wrapped and presented using both hands.

CIC 2015 June 17— 21, Mona, JA
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Useftul Expressions when Presenting Tokens

® Zhe shi wo men de yi didn xin yi, ging shou xia.
X2ENN—=O0= - BB -

This gift is a token of our appreciation.

® Zhe shi wo men té di wéi nin tido xudn de.
X HA VA EHRIER -
This gift is specially selected for you.
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Chinese Business Etiquette (II: Offering Toasts)
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Chinese Business Etiquette (II: Otfering Toasts)

The host offers the tirst toast along with a welcome speech.
® To offer up a toast, stand up and use both hands as to offer a toast,
® Hold the glass with the right hand, use the left hand to support the bottom of the glass,
® Always hold the glass lower than those of the other guests to show respect.
The main guest or the group leader returns the toast accompanied by a short speech.

Only the host/group leader should direct his/her toast to many guests at the same time.

Dinner guests can take turns in toasting to one person (e.g.: specially invited guest) or
to each other at any time during the meal.

Toasts should be offered to order of the highest to lowest ranking individual.

To offer a toast to someone sitting across the table, hit the glass on the table saying

*Z:, (Gan bﬁl’) CIC 2015 June 17 — 21, Mona, JA
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Useful Expressions when Offering Toasts

® Wei woO men de hé zuo gan beéi.
NENWSTETH

To our co-operation. Cheers!

®* W0 men hén gao xing hé nin hé zuo.
BIRESAFIRSIE -

It is our pleasure to co-operate with you.
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