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STAKEHOLDER ENGAGEMENT PLAN TEMPLATE
The plan should clearly identify the roles of each stakeholder, an action plan for specific activities, expected results, and long-term outcomes and impacts.

	STAGE IN PROJECT
	OBJECTIVES OF THE ENGAGEMENT
	STAKEHOLDERS TARGETTED FOR ENGAGEMENT
	ACTIVITY
	FREQUENCY OF ACTIVITY
	EXPECTED BENEFITS

	PROJECT           DESIGN
	-
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-
	
	-

-

-
	-

-

-
	-

-

-

	PROJECT IMPLEMENTATION
	-
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-

-
	-

-

-
	-

-

-

	PRELIMINARY FINDINGS
	-
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-

-
	-

-

-
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	-
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-

-
	-

-

-
	-

-
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	ADOPTION OF RECOMMENDATIONS
	-
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-

-
	-
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	PROJECT EVALUATION
	-

-

-
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-

-
	-

-

-
	-

-
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